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E.O. 11652: GDS 
TAGS: MASS, SA 

SUBJ: REVIEW OF HAWK CONTRACT 
REF: JIDDA 176 

1. THE REQUIREMENTS INVOLVED IN THE RAYTHEON PROPOSAL FOR 
THE CONVERSION OF EXISTING BASIC HAWK BATTERIES IN SAUDI 
ARABIA ARE SO DISSIMILAR TO NORMAL USG CONTRACTS THAT A 
VALID COMPARISON OF UNIT PRICES COULD NOT BE MADE. HENCE 
THE DOD REVIEW OF THE RAYTHEON PROPOSAL WAS ONLY GENERAL IN 
NATURE. 

2. THE BROAD REVIEW THAT WAS MADE COULD ONLY ADDRESS GROSS 
COST. SINCE THE MISSILE UNIT COST REPRESENTS THE LARGEST 
SINGLE ELEMENT OF COST AND IS THE ONLY ONE WHERE A COMPARE 
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SON COULD BE MADE, IT IS CONCLUDED THAT THE OVERALL 
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PROPOSAL COULD BE CONSIDERED TO BE FAIR AND REASONABLE. 
KISSINGER 
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